
OUR WORK IN SCHOOLS

Francis is Headteacher of a middle school in an area of significant deprivation. He has 
worked with Family Links programmes both as a teacher and now as a school leader. 

"My first impression of the impact of the Family Links approach 
was realising what it did for staff working in an environment 
where they were celebrated, and their emotional health was 
understood. It’s about recognising the emotional temperature in 
your staff team and giving them strategies, because the strategies 
that you’d use with pupils aren’t just unique to children; they’re 
just unique to humans. I couldn’t have done the headship without 
the Nurturing Programme."

Francis Murphy, Headteacher

"Throughout most of my teacher training and 
early career in education, I’ve been based in 
areas of high deprivation. We had very young 
parents with little emotional resilience, people 
who experienced domestic violence, people 
with substance misuse, drug addiction. We had 
a huge amount of very, very complex needs, 
and the boundaries that a lot of our children 
experience at home were so very different to 
what you might see in other families. 

I first came across Family Links programmes 
when I was a class teacher. I was sent to two 
days’ training, and I remember saying to the 
trainer “I don’t know if this is for me, because 
I think this approach must be for early years 
foundation stage children - and I’m a year five 
and six teacher.” At the end of the training, 
I felt the need to apologise because I was 
completely wrong. Everything that was being 
covered was relevant to whatever age group I 
was working with.

For the first two or three years, my 
involvement with Family Links was as a 
classroom teacher. But as I became a school 

leader, it became apparent that the school 
wouldn’t ever go anywhere further in an area 
of such high deprivation, such poor emotional 
resilience, such high challenges, and complex 
needs of families. At that senior level you’re 
trying to work out, “How am I going to raise 
expectations and standards?” But actually, what 
was important was providing an emotionally 
healthy environment for children to thrive 
and succeed in. Subsequently, there wasn’t 
an INSET day when we didn’t touch on the 
power of emotional literacy, and the Family 
Links approach was the best way of doing that.

Importantly, through using the Family Links 
approach we were able to provide a haven 
for pupils - bespoke timetabling of a weekly 
session where they could speak about their 
feelings, and we provided children with a 
language. Family Links simplifies things for 
those with limited language to “hurting touch, 
gentle touch, warm and fuzzy, cold and prickly”, 
to give someone who might feel mute in what 
they’re experiencing the words to describe 
what’s happening for them; that ability to 
offload is hugely helpful."


