
We recognise that developing an emotionally healthy culture takes time and requires investment and hard 
work from everyone within a setting. This is why our focus since 2020 has been to work more intensively 
with fewer education settings over a sustained period of time. This enables us to build relationships and 
support the ongoing implementation of the Nurturing Programme approach within the school and with 
their families and the wider community. 

OUR WORK IN SCHOOLS

Oxford Schools Project
In our third year of support we continue to work 
intensively with four schools and two early years' 
settings in Oxford, providing ongoing CPD and 
training for all staff, as well as support to facilitate 
parent groups. Our flexible and responsive 
approach to working with schools was all the 
more important through the pandemic, when we 
were able to facilitate conversations with senior 
leadership about the challenges they faced, as 
well as providing online training and hard copies 
of resources for them to support families. 

“If Family Links was compulsory throughout schools, I think 
pupils' empathy towards others, the way they spoke to each 
other and the way they treated each other, would improve an 
awful lot. I think it ought to be compulsory, it ought to be on the 
curriculum!” 

Staff member, Abingdon Schools Project

Eynsham Partnership Academy Trust
We have recently started working with the Eynsham Partnership Academy Trust, an alliance of six primary 
schools that have developed a support hub on the site of the old children’s centre. The hub is working 
with a number of  Year 1 children at risk of exclusion, supporting them and their families to develop social, 
communication and healthy relationship skills. Family Links is providing intensive support for staff working in 
the hub, as well as whole school CPD and training to deliver our parent programmes.

Abingdon Schools Project
We are working with three primary schools, 
one secondary school, a volunteer-run children's 
centre and a Military Barracks. The aim of the 
project is to build and sustain the emotional 
health and resilience of the schools and wider 
community, including the emotional health of 
individuals, organisational culture and community 
relationships. To date, we have provided CPD for 
staff, training to deliver our parenting programmes, 
supervision, webinars and online training for all 
members of the school community.

School staff views on the impact of working in partnership with Family Links: 1

KEY FINDINGS

Staff felt they had a greater 
understanding of emotional 
health and a broader range of 
strategies and tools for working 
with children around emotional 
health.  

Teachers recognised the  
importance of pupils working 
through their emotions in order to 
be in a better place to learn, rather 
than placing all the emphasis on 
academic attainment.  

Factors that have enabled impact so far: 1

1 Findings taken from stakeholder interviews carried out by New Philanthropy Capital in 2021 2 Feedback from parent focus groups. 

The increased focus on 
emotional health and the new 
strategies that teachers were 
learning translated into more 
positive interactions between 
teachers and pupils. 

Using the Family Links approach in 
school has had a positive impact 
on school staff personally when 
interacting with their own family.  

Having a shared language around emotional health has enabled more effective 
communication across the school community.

Giving teachers time and space to reflect has allowed them to consider the strategies 
and start using them in their own time and in a more natural way.

Family Links resources were seen to provide a useful focal point for families to engage 
with each other and find improved means of communication.

After attending a Family Links parent group: 2 

1

2

3

Parents felt that improvements 
to their self-efficacy and 
confidence from attending were 
central to creating positive 
change within their family.

Parents felt that their existing 
relationship with the facilitators 
through the school was essential 
to them joining the parent 
group.

The focus group highlighted 
the importance of the group 
in providing a non-judgemental 
space for parents to share and 
recognise they are not alone.

The opportunity to reflect on 
how they themselves were 
parented created powerful 
paradigm shifts in how parents 
wanted to parent their own 
children moving forward.




